Steven V. Hubbard
Superintendent of Schools

2809 Cincinnatus Rd
Cincinnatus, NY 13040

Cincinnatus Central School District
607-863-4069/fax 607-863-4109
shubbard@cc.cnyric.org

TO:

April 24, 2013

Strategic Planning Action Team: Brian Freeman, Keith Goodwin, Debra Kressler, Jessica Latta,
Linda Laudig, Terena Loomis, Karen Genzel, Alessia Shore, Carrie Temple, and student
representatives: Alayna Eaton, Darcie Prentice

FROM: Steven Hubbard
RE:

Meeting Notes: April 23, 2013 Meeting

April 23, 2013 Meeting Notes

Absent – Keith Goodwin, Debra Kressler
Agenda Items Discussed:
1. Approved notes from our meeting on 02/26/13
2. Shared feedback from PowerPoint presentations:
A. Alessia Shore presented a PowerPoint to her 5th and 6th grade students and noted that it went
very well as a means of sharing the district’s Strategic Plan with our students.

B. Erin Grey, as noted by Mr. Hubbard, presented a PowerPoint for her 7th and 8th graders and that
went equally well in building a paradigm of how they too should set reachable, life goals while
the Strategic Plan is a document that sets reachable goals for continuous improvement for
Cincinnatus School.

C. The employees were provided a PowerPoint presentation of the plan by Mr. Hubbard on March
6th and a similar presentation was provided to residents on March 20th.

D. Students in grades 9-12 will receive a presentation within the month.

3. Review the Strategic Plan Implementation Plan:

The team reviewed the SP implementation document in draft form as provided by Mr. Hubbard (copy
attached). The building principals will be working on the implementation of the plan, which will result
in the completion of several of the SPs action items.

4. Student Representatives:
Juniors Alayna Eaton and Darcie Prentice were warmly welcomed as new members to the team. Their
student perspective will be most appreciated.

5. Future Agenda Items : Next meeting May 28, 2013

Our agenda for our 3:35 -4:35 PM meeting on May 28, 2013 is as follows:
•
•
•
•
•
•
•
•
•

Approve these notes from our 04/23/13 meeting (1 minute)
Review progress on the implementation plan (5)
Discuss need for the June 18th meeting (3)
Set meeting schedule for 2013-2014 (10)
Discuss SP Action Team membership for 2013-2014 (10)
Share information with regard to the grades 9-12 PowerPoint presentation(5)
Discuss the required SP annual review process (20)
Other (5)
Subsequent meeting- June 18, 2013

_____________________________________________________________________________________

Vision Statement
As a community dedicated to ongoing learning, we embrace educational practices that engage students, foster
collaboration and innovation, and promote creative and independent thinking.
Our graduates will be competent and compassionate individuals, responsible for themselves and their community,
and committed to making a positive dynamic impact on our world

Students come first.

We believe…

Strong connections are vital.

High expectations drive high achievement.

We share accountability for student and school success.
Learning is for all; it is continuous and forever.

Cincinnatus Central – Striving to meet children’s needs, awaken their minds, and touch their hearts.

