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February 7, 2013
TO:

Strategic Planning Action Team (Brian Freeman, Deb Kressler, Jessica Latta,
Linda Laudig, Terena Loomis, Karen Genzel, Alessia Shore, Carrie Temple)

FROM: Steven Hubbard
RE:

Meeting Notes: January 22, 2013 Meeting

January 22, 2013 Meeting Notes
Absent – Jessica Latta, Linda Laudig
Agenda Items Discussed:
1. Approved notes from our 12/18/12 meeting (2 minutes)
2. Final Action Item(s) Selection: 2012-2013 school year (20)
A. The team selected the following for implementation beginning with the remainder of
the 2012-2013 school year:
Teaching & Learning UPK-12: Page 12, Initiatives/Action Plans #4: We will analyze
student achievement data from formative assessments (4.1, 4.2, 4.3, 4.4, and 4.5),
B. The team held discussions with regard to which of the following School & Community
Culture items to select,
Page 30, Initiatives/Action Plans #3: We will understand the change process and its
importance in moving the district forward (3.1, 3.2),
Page 26, Initiatives/Action Plans #4: We will identify barriers that impede student
achievement (4.1, 4.2), and
Page 27, Initiatives/Action Plans #1: We will align a decision making process across
elementary, middle and high school (1.1).
After much discussion, for clarification purposes, the team selected the following for
implementation for the remainder of the 2012-2013 school year:



Page 27, Initiatives/Action Plans #1: We will align a decision-making process across
elementary, middle, and high school (1.1).

Note: It is important to note that the decision to implement the action plan noted above,
from the School and Community Culture Task Force Final Report, was approved by the
team with the following understanding:
 A comprehensive review of existing committees will be conducted to determine
whether some may be consolidated or disbanded, i.e. page 27, Action Plan #2.
 A process of decision making within our school will be understood by all and to
gather input from applicable sources, i.e. page 28, action Plan #3.
3. Develop a Plan and Timeline to Share the Strategic Plan with all Constituents (33)
The team agreed to the following:


Employee Presentation: March 6, 2013 @ 3:10-3:30 PM in the Wilbur Auditorium. A
second session for bus drivers and other who could not make the first session – March
6, 2013 @ 4:10 – 4:30 PM, Wilbur Auditorium.



Student Presentations: Week of March 11-14,
grades 5&6 (Alessia Shore’s classrooms),
grades 7&8 (Erin Grey’s classrooms),
grades 9&10 (Wilbur Auditorium – Time TBD)
grades 11 & 12 (Wilbur Auditorium – Time TBD)



Community Presentation: March 20, 7:00 PM, Wilbur Auditorium (following the
Community Budget Forum #2, which starts @ 6:30 PM)

4. Future Agenda Items (2)
Our agenda for our 3:35 -4:35 PM meeting on February 26, 2013 is as follows:





Approve these notes from our 01/22/13 meeting (2 minutes)
Review powerpoint presentations noted within these notes above (25)
Other (5)
Next meeting: March 19, 2013
_____________________________________________________________________________________

Vision Statement
As a community dedicated to ongoing learning, we embrace educational practices that engage students, foster
collaboration and innovation, and promote creative and independent thinking.
Our graduates will be competent and compassionate individuals, responsible for themselves and their community,
and committed to making a positive dynamic impact on our world
We believe…
Students come first.
Strong connections are vital.
High expectations drive high achievement.
We share accountability for student and school success.
Learning is for all; it is continuous and forever.

Cincinnatus Central – Striving to meet children’s needs, awaken their minds, and touch their hearts.

